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1 Financial Records and Accounts  

Financial records must be kept so that:  
Row the Erne meets its legal and other statutory obligations, such as Charity Acts, Charity 

Commission NI, Her Majesty s Revenue & Customs (HMRC), Companies House and common law.  

The trustees/Directors have proper financial control of the organisation.  

The organisation meets the contractual obligations and requirements of funders.   

The books of accounts must include:  

A petty cash book if cash payments are being made.  
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Annual Accounts  

Accounts must be drawn up at the end of each financial year within 3 months of the financial year 

end and presented to the next Annual General Meeting.   

The AGM will appoint an appropriately qualified auditor/ independent examiner to audit or examine 

the accounts before presentation to the next AGM.   

2 Banking   
 

Row the Erne banks with Bank of Ireland on Townhall Street, Enniskillen. 

Accounts are held in the name of the Small Charity. The following accounts will be maintained:  

- Row the Erne Account No 1; and  

- Row the Erne Account No 2 

The bank mandate (list of people who can sign cheques on the organisations behalf) will always be 

approved and minuted by the trustees as will any changes to it.   

Row the Erne will require the bank to provide statements every month and these will be reconciled 

with the cash book on a monthly basis. 

Row the Erne will not use any other bank or financial institution or use overdraft facilities or loan 

without of the agreement of the trustees.   

3 Income   
 

All monies received will be recorded promptly in the cash analysis book and banked without delay 

Row the Erne will maintain files of documentation to back this up.   

4 Payments (expenditure)  
  

The aim is to ensure that all expenditure is on Row the Erne's business and is properly authorised 

and that this can be demonstrated.  

The Treasurer will be responsible for holding the cheque books and credit card safely (including 

unused and partly used cheque books).   

Blank cheques will NEVER be signed.   

The relevant payee's name will always be inserted on the cheque before signature and the cheque 

stub will always be properly completed.   

No cheques should be signed without original documentation (see below).   
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Payment documentation   

Cheque payments 

Every payment out of Row the Erne's bank accounts will be evidenced by an original invoice (never 

against a supplier's statement or final demand). That original invoice will be retained by Row the 

Erne and filed. The cheque signatory should ensure that it is referenced with:  

- Cheque number  

- Date cheque drawn  

- Amount of cheque  

Floats for Petty cash  

These will be maintained as follows: 

The volunteer is entrusted with a float as agreed by the trustees. When that is more or less 

expended, a cheque will be drawn for sufficient funds to bring up the float to the agreed sum, the 

cheque being supported by a complete set of expenditure vouchers, totalling the required amount, 

analysed as required.   

Reimbursement of Expenses:  

Row the Erne will, if asked, reimburse expenditure paid for personally by volunteers. An expense 

sheet must be, providing:  

- Date; 

- Description of the expense; 

- The category that the expense relates to: Boat maintenance, equipment etc 

- Amount 

- Original receipt attached 

- Signed and dated by the volunteer; and 

- Approved by an officer of the committee (with their signature and date) 

 No cheque signatory signs for the payment of expenses to themselves.   

Cheque Signatures   

1) Each cheque will be signed by at least two people.  

2) A cheque must not be signed by the person to whom it is payable (you will have to ensure that 

you have enough signatories on your bank mandate)   

Credit card payments 

There is currently a limit of £500.00 per month expenditure on the Row the Erne Credit card. 

All credit card payments shall be supported with an original invoice/receipt. 

The details of when the payment was made and that that the credit card was used is recorded on 

the invoice/receipt 
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5 Compensation for Volunteers crewing during the working week 
 

From time to time Row the Erne is hired by groups. On occasion, the Club, will compensate crew 

members for taking time off during the working week. This is currently focused on school rows that 

occur during the working day.  

The current rates are: 

- Volunteer Skipper: £100 per day; 

- Volunteer crew: £60 per day 

Choosing a Volunteer Skipper and Crew ( as per Policy) 

The Trustees on the Committee/Directors will choose the skipper based on their qualifications. 

experience, capability and availability. They will endeavour to share out the opportunities for all. 

A skipper needs to: 

- Be approved by Row the Erne Trustees/Directors to undertake this type of activity, e.g. school 

row on Lough Erne; 

- Present in date Medical: ENG1; 

- Present in date First Aid course (REC 2 minimum); and 

- Present in date Access NI/Garda Clearance form to operate with Row the Erne. 

The Skipper will choose the crew based on: 

- Experience and capability in working with the type of group (e.g. children, disabilities); 

- If the person has any qualifications in working with the type of group; 

- The personality and professionalism of the individual in dealing with the public/type of group;  

- Present in date Access NI/Garda Clearance form to operate with Row the Erne. 

- Availability of the person; 

- Experience and capability in crewing the currach; and 

- Experience and capability in crewing on similar events (taster sessions etc). 

Travel Expenses 

RtE does not pay travel expenses. 

6 Reserves 
Row the Erne has a policy to ringfence 25% of reserves.  

7 Other rules  
 

Row the Erne does not accept liability for any financial commitment unless properly authorised. Any 

orders placed or undertakings given which are likely to cost Row the Erne in excess of (£300.00) 

must be authorised and minuted by the trustees.   

In exceptional circumstances such undertakings can be made with the Chairperson's approval who 

will then provide full details to the next meeting of the trustees. (This covers such items as the new 

service contracts, office equipment, purchase and hire).   
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All fundraising and grant applications undertaken on behalf of the organisation will be done in the 

name of Row the Erne with the prior approval of the trustees or in urgent situations the approval of 

the Chairperson who will provide full details to the next trustee's meeting.   

Row the Erne will adhere to good practice in relation to its finances at all times,  

Additionally, Row the Erne will maintain a property record of items of significant value, with an 

appropriate record of their use.     

 

 

 


